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FROM:

Mr. Bennett Evan Cooper, Ad Hoc Subcommittee Representative

SUMMARY:

The initial milestone in the development of the next strategic business agenda for the courts
requires input from AJC subcommittees, including COT, in early May. At the November
meeting, members directed an ad hoc subcommittee to brainstorm technology-related input and
eventually review the technology implications of the business directions being suggested in the
resulting draft agenda. That subcommittee has crafted a set of conceptual items for review
along with some additional project-specific items mapped to existing goals. As the
subcommittee’s representative, Ben Cooper will review the recommended content with
members. Staff will record changes and additions that result from the discussion, but no time
exists for another consideration by COT as a whole prior to the May deadline.

STAFF RECOMMENDATION:

Direct the subcommittee to make the changes members agree upon during discussion and
meet the submittal deadline for the input to the next strategic agenda by AJC subcommittees.
Further review will take place after all subcommittees have submitted their input to the draft
agenda.

ACTION OPTIONS:

MOTION — Approve the input of the ad hoc subcommittee for submittal to the committee
developing the next strategic agenda for Arizona’s courts.

1. Approve the content proposed by the ad hoc subcommittee as presented.

2. Approve the content proposed by the ad hoc subcommittee but with changes, as
documented.

3. Disapprove content proposed by the ad hoc subcommittee and direct them to provide
new content by the deadline.

4. Table the discussion of content proposed by the ad hoc subcommittee until a later time.







